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1.1.1 This document has been prepared by mode transport planning (mode) on behalf of the Portsmouth 
Hospitals University NHS Trust (‘the Trust’). It provides a comprehensive Travel Plan for the Queen 
Alexandra Hospital (QAH), which is the principal premises of the Trust.

1.1.2 The Trust is one of the largest employers in Portsmouth, with approximately 7,500 staff, along with 700 
volunteers and more than 1,000 staff employed by Equans (the PFI Service Provider) to deliver hard and 
soft Facilities Management Services for the Trust.

1.1.3 Comprehensive secondary care and specialist services are provided by the Trust at the QAH, serving 
around 675,000 people across Portsmouth and Southeast Hampshire. Some tertiary services are also 
provided to a catchment area of more than 2 million people.

1.1.4 The QAH site provides for both public car parking managed by Equans, whilst a range of staff parking 
facilities are also provided on-site and managed by the Trust (by way of an eligibility criteria-based staff 
parking permit system). 

1.1.5 In addition, the Trust leases 992 car parking spaces at the Fort Southwick Park and Ride (P&R) at James 
Callaghan Drive, less than 3km from the site and with a dedicated, direct bus service operated by First Bus 
Group. The public and staff also access the site by a variety of other travel methods, including by local bus 
services directly and indirectly accessing the site.

1.2 Trust Objectives

1.2.1 A Vision for the Trust’s estate as-a-whole, along with supporting objectives and priorities is outlined in the 
Trust’s 2019-2024 Estate Strategy. This covers a range of considerations for managing and enhancing the 
Trust’s assets over this timeframe and into the future. The following six strategic principles are identifi ed 
in the 2019-2024 Estate Strategy:

1.3 What is a Travel Plan?

1.3.1 A Travel Plan is a package of measures typically produced by employers to encourage the use of 
alternatives to single-occupancy car-use. A Travel Plan can offer real benefi ts, not only to the organisation 
and its employees, but also the community and environment that surrounds it.

1.3.2 A Travel Plan provides a thorough review of the accessibility of a given location to all modes of transport 
and includes a series of measures intended to encourage modal shift away from single occupancy car use.

1.3.3 A Travel Plan is specifi c to a given employer/location factoring in the nature of the employer, existing 
travel behaviour and the types of journey that the workforce makes.  When considering healthcare, this 
is typically expanded in order to include patients and visitors where applicable and reasonable to do so. 
That said, the focus of this particular Travel Plan at this time is with employees, where this is the greatest 
driver for change.

1. Introduction
1.1  Context

1. Optimise the use of the built resources to meet clinical need;

2. Improve the stakeholder experience in relation to the estate;

3. Maximise the contribution of the estate to the objectives of the Hampshire and Isle of Wight 
Sustainability and Transformation Partnership;

4. Deliver value for money from the PFI project agreement;

5. Drive improvements in the environmental sustainability of the estate; and

6. Improve the benchmark performance of the estate against the Trust’s peers.
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1.4 Why is the Travel Plan required?

1.4.1 The reasons for implementing this Travel Plan are as follows:

• As a health-promoting organisation that recognises the direct and indirect health impacts of 
climate change, QAH is seeking to reduce its overall carbon footprint, including that generated 
by transport; 

• To assist in the management of on-site congestion and demand for a limited number of car 
parking spaces at QAH; and

• The Trust and the QAH is a major local employer / anchor institution and key partner in the 
delivery of the Portsmouth Health and Wellbeing Strategy.  

1.5 Policy and Guidance Background

1.5.1 At an international and global level transport is widely recognised as one of the major contributors to 
poor health and human-induced climate change. The Trust’s Travel Plan seeks to drive change towards 
more sustainable and active travel modes in order to make measurable improvements in local health 
outcomes, congestion and air quality.

1.5.2 National planning guidance sets out that All developments that will generate signifi cant amounts of 
movement should be required to provide a Travel Plan, National Planning Policy Framework 2 (2019) 
paragraph 111.  Travel Plans are required to “make the fullest possible use of public transport, walking 
and cycling, and focus signifi cant development in locations which are or can be made sustainable.”,
National Planning Practice Guidance paragraph 003. 

1.5.3 Within the NHS, the current guidance requires all Trusts to have a board approved Green Plan setting out 
how they will achieve the net-zero carbon goals including in respect of travel and transport.  Guidance 
also requires all Trusts to Develop a green travel plan to support active travel and public transport for 
staff, patients and visitors. Delivering a net zero National health Service (June 2021).  Green Plans are 
expected to increase levels of active travel and public transport, invest in ultra-low / zero emission vehicles 
and maximise effi ciencies in the transport of goods and services.

1.5.4 Nationally the NHS accounts for 5% of all road traffi c in England and represents 18% of the NHS carbon 
footprint. An increased use of active travel modes is directly linked to improved health outcomes through 
improved air quality and greater levels of physical activity. 

1.5.5 At a local level the Portsmouth Health & Wellbeing Strategy has a focus on Air Quality and Active Travel 
and the Portsmouth Transport Strategy aims to deliver a vision of: By 2038 Portsmouth will have a people-
centred, connected, travel network that prioritises walking, cycling and public transport to help deliver a 
safer, healthier and more prosperous city.  The Trust’s travel plan compliments these goals and will ensure 
the Trust infl uences transport choices and development particularly in the north of the city. 

1.5.6 Several other helpful publications support the practical elements of travel plan development including: 

• Health Technical Memorandum 07-03: NHS car-parking management (2015 Edition);

• Creating Healthy NHS Workplaces (Sept 2015), in particular sections on Obesity, Physical Activity 
and Behaviour Change;

•  NHS Sustainable Development Unit Knowledge Briefi ng 1: What does a NHS Active Travel Plan 
look like? (2011);

• NHS Sustainable Development Unit: Low Carbon Travel, Transport and Access; and

• National Institute for Health and Care Excellence, Public Health Guideline 13: Physical Activity in 
the Workplace (2008).
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1.6 Travel Plan Structure
1.6.1 The remainder of this Travel Plan is structured as follows:

• Chapter 2: The Queen Alexandra Hospital Site

• Chapter 3: Baseline Sustainable Accessibility

• Chapter 4: Baseline Data Analysis

• Chapter 5: Travel Plan Objectives

• Chapter 6: Travel Plan Targets

• Chapter 7: Measures to Support Active Travel

• Chapter 8:  Measures to Support Public Transport Usage

• Chapter 9: Measures for Best Use of Cars

• Chapter 10: Information Measures

• Chapter 11: Management and Engagement 

• Chapter 12: Monitoring and Reporting

• Chapter 13: Action Plan of Measures
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2. The Queen Alexandra Hospital Site
2.1 Site Location

2.1.1 The Queen Alexandra Hospital site is situated in Cosham, to the north of Portsmouth and the M27, as well 
as being less than 1km north of Cosham train station. The site location in context with the local area is 
shown on Figure 3.1.

Figure 2.1 Site Location in Context with the Local Area
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2.2 Access and Site Plan

2.2.1 A Main Entrance is provided via Pasteur Road / Sevenoaks Road onto the A3 Southampton Road, at the 
southern end of the site. Two further staff entrances are provided onto the B2177 Southwick Hill Road at 
the eastern end of the site. The northern of these two entrances is also used by the Fort Southwick P&R 
dedicated bus service, whilst the southern entrance is also a blue light access. A further emergency access 
(also allowing buses / pedestrians / cyclists) is provided onto Cavell Drive at the western end of the site.

2.2.2 The above access arrangements, along with an existing transport strategy plan showing the layout of the 
site, is shown on Figure 3.2. 

Figure 2.2 Existing Transport Strategy and Site Layout
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2.3 Cycling Facilities and Initiatives

2.3.1 A total of 200 cycle parking spaces are provided across the QAH site for staff and visitors. Dedicated 
staff cycle storage is provided in secure locations, including individual, secured lockers for hire. Lockers, 
changing rooms and showers are also provided for staff who cycle (or walk / run) to work. 

2.3.2 A number of the above facilities relate to improvements implemented by the Trust during the pandemic 
in an effort to increase attractiveness of cycling for staff, whilst supporting mental and physical health, 
and in an effort to provide a viable alternative to the car (especially where space on passenger transport 
was restricted by the coronavirus pandemic).

2.3.3 The Trust encourages staff to utilise the national ‘Cycle to Work’ scheme to further increase cycle uptake. 
This provides fi nancial assistance to staff, enabling easier day-to-day use of a bicycle by reducing the 
personal cost implications through tax effi cient purchasing. Over 70 staff took up the offer of a new 
bicycle through this scheme during 2021 and there is a waiting list for secure cycle storage / personal bike 
lockers.

2.4 On-site Bus Infrastructure and Initiatives

2.4.1 The following bus services directly access the QAH site (with other services stopping on London Road, a 
short walk from the site) and are detailed further in Chapter 4:

• First Bus Group QAH Park & Ride;

• First Bus Group Bus Service 2;

• First Bus Group Bus Service 3;

•  First Bus Group Bus Service 7;

•  First Bus Group Bus Service 8;

•  First Bus Group Bus Service 18; and

•  Stagecoach Bus Service 20.

2.4.2 A main bus interchange is located adjacent to the main hospital entrance in the south western corner of 
the site on Pasteur Road. All on-site bus stops are equipped with shelters fi tted with real-time information 
on upcoming buses.

2.4.3 The Trust offer interest free public transport season ticket buying options to all staff as a means for 
reducing resistance to travelling by bus and train.

2.5 On-site Car Parking Management

2.5.1 The availability of parking space on-site will be changing as the Trust implements its master plan for the 
site. A number of schemes are already well progressed (i.e. a new ward block and new public multi-storey 
car park) and the Trust is currently managing a reduction of 297 spaces during construction. Whilst the 
new public car park will be open in the Summer of 2022 its benefi ts cannot be fully realised due to plans 
for the new emergency department which will result in the loss of 524 staff spaces when construction 
starts in September 2022. During the two-year construction period it is proposed that the planned 
additional public capacity (c216 spaces) is allocated to staff until work on the emergency department is 
complete.

           Public Parking

2.5.2       There are currently 801 public parking spaces at QAH and long-term proposals to increase this capacity to 
1017 following completion of the North Car Park and the new Emergency Department.

2.5.3       All public car parks are directly managed by the PFI contractor, Equans, by way of both barrier-controlled 
car park entries and exits (which provide a charging mechanism and also record demand), as well as meter 
charging for public car parking without barrier entry / exit.

2.5.4 The measures in this plan include for the introduction of barrierless, number plate recognition cameras 
to assist with monitoring of utilisation and reduced congestion associated with queuing at the barriers 
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during times of peak demand.  These measures will help improve the effi ciency and reliability of bus 
services to the site. 

  Staff Parking

2.5.5       There are currently 1117 parking spaces available for staff reduced from an original 1411 before 
construction started on the north car park site. The Trust operates an eligibility-based car parking permit 
system for these spaces. This is enforced by way of PFI contractor-controlled barrier entry / exit, in both 
dedicated staff car parks and spaces allocated in car parks shared with the public (such as the main MSCP). 
This is further enforced by a parking monitor. 

2.5.6 Plans to construct the new Emergency Department will result in a further loss of 524 staff spaces during 
construction and a total net loss of 314 overall once work is complete.  The reduction in total capacity on-
site requires the Trust to reduce demand for spaces and reducing the number of on-site parking permits 
allocated by c.700. This will be achieved in the following ways: 

• Reviewing the criteria for on-site parking to reduce the total number available;

• Promoting the park and ride to existing on-site permit holders; and

• Increasing the number of staff travelling by sustainable modes.

2.5.7 This plan details a range of measures that the Trust is planning to implement to achieve these outcomes. 
The mode share targets set out in Chapter 7 have been developed with this goal in mind.

2.5.8 The Trust will implement new on-site parking criteria and carry out a re-application process prior to the 
Emergency Department construction taking place. More detail relating to the measures relating to car 
parking is in Section 9.

2.6 Fort Southwick Park and Ride

2.6.1 Car parking provision at the Fort Southwick P&R at James Callaghan Drive exclusively provides for staff at 
the QAH. 

2.6.2 A dedicated bus service is operated by First Bus Group (the ‘Queen Alexandra Hospital Park and Ride’ 
service), which provides a two-way service between the P&R and the QAH for use by staff. This operates at 
a 4-minute interval in the morning and evening peak commuting periods, and 10-minutes during the day, 
starting at 05:30 and fi nishing at 21:28, and takes only 8-minutes in either direction.

2.6.3 A total of 992 car parking spaces are currently allocated to the Trust at Fort Southwick P&R. 

2.6.4 This service is an exemplar park and ride service.  The travel plan seeks to ensure its effectiveness is 
maximised and it is seen by those who ultimately choose to travel by car as  the preferred option.
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3. Baseline Sustainable Accessibility
3.1 Overview

3.1.1 The QAH site and its staff, patients and visitors benefi t from a range of sustainable travel connections 
between the site and surrounding area. These enable a signifi cant number of these site users to travel 
sustainably to and from the QAH. 

3.1.2 In addition to ensuring these sustainable travel connections are safeguarded, the Transport Strategy 
capitalises upon these as not just an opportunity for improved uptake of sustainable travel, but to rely on 
these connections as a key component of reducing reliance on car travel.

3.1.3 This chapter summarises the accessibility of the QAH site by walking and cycling, along with public 
transport, including by bus and train.

3.2 Walking and Cycling Accessibility

3.2.1 The QAH is well situated to enable staff (and where appropriate patients and visitors) to travel to and 
from the site by walking and cycling. 

3.2.2 In further demonstrating the above, the extent of walking and cycling distances within a 30-minute 
timeframe (based upon typical walking and cycling speeds) are demonstrated as isochrones, on Figure 3.1.

13Portsmouth Hospitals University NHS Trust      Travel Plan      JULY 2022Portsmouth Hospitals University NHS Trust      Travel Plan      JULY 2022Portsmouth Hospitals University NHS Trust      Travel Plan      JULY 2022
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Figure 3.1 Walking and Cycling Isochrones (30-minutes)

3.2.3 Figure 3.1 shows that much of the immediate areas surrounding the QAH, including Cosham and 
Paulsgrove, as well as the nearest areas of Hilsea, Farlington and Purbrook, are all within a 30-minute 
walk of the QAH (with approximately 17% of staff residing in Cosham itself).

3.2.4 In terms of cycling, areas as far as Fareham, villages to the north in Hampshire, Cowplain, Havant (and 
nearest areas of Emsworth), as well as all of Portsmouth, are all within a 30-minute cycle. Indeed, it is 
estimated from the staff postcode data that in the order of 70% of staff live within this cycle range of the 
QAH.

3.2.5 Walking and cycling facilities in and around the QAH, including on Southampton Road are of a high 
quality, including provision of cycle lanes and crossing facilities on Southampton Road leading into the 
Main QAH access. Further permeability into the QAH is available by way of the Cavell Drive bus-only 
access to the west, the two accesses off Southwick Hill Road to the east, as well as two further pedestrian 
routes leading directly into the south eastern corner of the site from London Road and the southern end 
of Southwick Hill Road. 

3.2.6 Notwithstanding the above, it is recognised that the site is not fl at. Internal accessibility therefore 
presumes a high degree of mobility. The Trust will be seeking to increase the availability of disabled 
spaces for staff in the immediate vicinity of buildings as part of the delivery of the Capital Projects.

3.2.7 The above will provide a continued focus to the Transport Strategy in terms of better harnessing the 
potential for staff residing within these areas to make informed decisions about commuting by walking 
or cycling. Moreover, the Trust will continue to review opportunities for making internal improvements 
to the site for walking and cycling, which may be better enabled through reductions in existing on-site 
congestion at peak times.
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3.2.8 In addition to walking and cycling, the Trust has supported the trial of e-scooters in Portsmouth (operated 
by Voi) by way of an e-scooter hub located within the QAH estate. This provides for 20 e-scooters. The 
e-scooter hub has been utilised and continues to be monitored as part of the trial, and as per the last 
check, there are approximately 2.3 users per scooter per day on average.

3.3 Bus Network Servicing the QAH

3.3.1 The bus network servicing the QAH in terms of direct services is shown on Figure 3.2 (as currently 
advertised). These services are summarised further in terms of route and frequency in Table 3.1.

Figure 3.2 Bus Network Servicing the QAH 
(Direct Services as Currently Advertised)
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No. Two-way Route

Headway (minutes per bus in both directions)

Week 

(peak)

Week

(off-peak)
Saturday Sunday

First Bus Group

QA P&R Fort Southwick P&R – QAH
4

mins
10

mins
10

mins
10

mins

2

Paulsgrove – QAH – Cosham Station – Hilsea – 
Copnor – Kingston – Milton – Eastney – Southsea 
– Portsmouth & Southsea Station – Portsmouth 
Harbour Station

8-12
mins

8-30
mins

14-30
mins

10-30
mins

3

Fareham – Portchester – Paulsgrove – QAH – 
Cosham Station – Hilsea – Buckland – Landport 
– Portsmouth & Southsea Station – Portsmouth 
Harbour Station

10
mins

8-30
mins

12-75
mins

20-75
mins

7

Cowplain – Waterlooville – Purbrook – QAH 
(London Road) – Cosham Station – Hilsea – 
Buckland – Landport – Portsmouth & Southsea 
Station – University

15-17
mins

20-30
mins

20-30
mins

20-30
mins

8

Clanfi eld – Horndean – Cowplain – Waterlooville 
– Purbrook – QAH (London Road)– Cosham 
Station – Hilsea – Landport – Portsmouth & 
Southsea Station – Portsmouth Harbour Station – 
Old Portsmouth

12-15
mins

20-60
mins

16-60
mins

17-60
mins

18
Paulsgrove – QAH – Cosham Station – Hilsea – 
Buckland – Fratton Station – Southsea – South 
Parade – Eastney – Milton – Copnor

20
mins

20-60
mins

60
mins

60
mins

Stagecoach

20

Havant – West Leigh – Purbrook – Drayton – 
QAH – Cosham Train Station – Hilsea – Landport 
– Portsmouth & Southsea Station – Portsmouth 
Harbour Station

30
mins

30
mins

30
mins

30
mins

23

Warren Park – Leigh Park – Bedhampton – 
Farlington – Drayton – QAH (London Road) 
– Cosham Train Station – Hilsea –Buckland – 
Portsmouth & Southsea Station – Gunwharf 
Quays – Southsea – South Parade

20
mins

12-30
mins

12-30
mins

15-60
mins

3.3.2 The bus services shown on Figure 3.1 and in Table 3.1 provide direct bus travel options from a signifi cant 
range of locations, and with a generally high frequency of service throughout the week. The accessibility 
of these direct bus services in terms of approximate journey time to the QAH from key locations is 
summarised further in Table 3.2.
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Approximate Journey Time Locations Accessible by Direct Bus Services

0 – 15 minutes Paulsgrove, Purbrook, Cosham Station, Hilsea

15 – 30 minutes
Portchester, Drayton, Waterlooville, Cowplain, Bedhampton, Havant, 
Buckland, Landport, Copnor, Kingston, Milton, Portsmouth & Southsea 
Station, Portsmouth Harbour Station

30 – 45 minutes
Portchester, Drayton, Waterlooville, Cowplain, Bedhampton, Havant, 
Buckland, Landport, Copnor, Kingston, Milton, Portsmouth & Southsea 
Station, Portsmouth Harbour Station

3.3.3 Table 3.2 demonstrates that the QAH is accessible from a number of more local areas by direct bus 
service within 15-minutes, including Cosham train station. A signifi cant range is further available within 
30-minutes, whilst slightly further locations remain accessible within 45-minutes. 

3.3.4 It should be noted that further connecting services may offer additional bus connectivity for site users not 
within accessible distance of a direct bus service (for example, Gosport to Fareham via the number 11 or 
E2 Eclipse bus services, then Fareham to the QAH via the number 3 bus service).

3.3.5 The above appraisal of the bus network servicing the QAH is considered to offer excellent opportunity 
for harnessing continued and further opportunity to encourage staff (and to some extent patients and 
visitors) to routinely travel to and from the QAH by bus (including via Cosham train station). This is 
especially the case for the large number of staff living in the Portsmouth and surrounding area, with 
convenient access to bus services.

3.3.6 The above buses can access the QAH site through a combination of the main site access, the northern 
of the eastern accesses onto Southwick Hill Road, and a bus only access onto Cavell Drive. A main bus 
interchange is located adjacent to the main hospital entrance in the south western corner of the site 
on Pasteur Road. All on-site bus stops are equipped with shelters fi tted with real-time information on 
upcoming buses.

3.4 Train Connectivity

3.4.1 Cosham train station is less than 1km from the site and easily accessible by walking, cycling and the 
above bus services. The station is located on the ‘West Coastway Line’, between Southampton and 
Brighton (with stopping services in between). This line also spurs into Portsmouth, providing further train 
connections with Hilsea, Fratton, Portsmouth and Southsea, and Portsmouth Harbour.

3.4.2 On the basis of reasonably convenient connections between Cosham train station and the QAH, the 
available train connections offer a realistic means of travel over greater distances across the South Coast, 
as well as connecting services to a range of train stations across the South on the rail network.
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4. Baseline Data Analysis
4.1 Overview

4.1.1 This chapter provides for data analysis that has informed the preparation of this Travel Plan. This has 
driven the consideration of which measures would be most effective in terms of aligning with the staff 
demographic and to deliver upon the overall objectives and targets of the Travel Plan.

4.1.2 The data analysis has focused on the key fi ndings of Staff Travel Questionnaire results, which have been 
correlated with travel time analysis of all staff postcodes from the Transport Strategy. 

4.2 Staff Travel Questionnaire

4.2.1 To understand the current travel movements for the hospital, a Staff Travel Questionnaire was distributed 
to all staff during the fi rst quarter of 2021. A total of 2,000 responses were received, representing a 
response rate of approximately 27%. 

4.2.2 The Staff Travel Questionnaire sought to quantity how staff currently choose to travel to the hospital, as 
well to better understand the reasons why they choose to that travel via that mode of transport and what 
barriers, perceived or otherwise, may be preventing them from travelling via more sustainable modes of 
travel. The key criteria recorded were:

• Postcode of home residence;

• Their shift patterns;

• Their preferred mode of transport;

• The typical travel time if using this mode of transport; 

• The key reason on why they choose this mode of transport; and

• The key reasons surrounding barriers and opportunities for change to more sustainable modes 
of travel.

4.2.3 The survey data was collected through the questionnaires, with the instructions that respondents 
should answer how they would have typically travelled prior to the Covid-19 social distancing/lockdown 
restrictions

4.3 Staff Postcode Trends

4.3.1 As part of the wider Transport Strategy for the Trust, the number of staff at any individual postcode has 
been mapped (based upon recent records of the number of FTE staff residing at all known postcodes). 
The relative intensity of staff numbers by postcode, also including for 15-minute driving increments up to 
90-minutes to the QAH (arriving by 08.30 on a weekday) is demonstrated on Figure 4.1.
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Figure 4.1 Relative Intensity of Staff Postcodes and 15-minute Driving Increments

4.3.2 Figure 4.1 demonstrates that the signifi cant majority of staff reside in the Solent region, and within a 
45-minute drive of the QAH. Further analysis indicates that:

• 85% of staff reside in the Portsmouth (PO) postcode area (including in and around Chichester 
and Bognor Regis);

• This includes 30% within Portsmouth City itself, and 17% in Cosham where the QAH is situated;

• 9% of staff reside in the Southampton post code area (including areas of Eastleigh, Winchester 
and the New Forest); and

• The remaining 6% reside outside of Portsmouth and Southampton postcodes.

4.3.3 From this dataset, it was possible to assess postcodes in terms of their accessibility to the QAH by both car 
and sustainable modes of travel, as well as by car to the Fort Southwick P&R.  Subsequently, the individual 
travel times have been calculated to quantify how long it would take a staff member to travel to the 
hospital across all modes of transport.

4.3.4 This has been cross-referenced with the responses from the Staff Questionnaires to compare:

• The reported journey time for the preferred mode of transport (based on the Staff Travel 
Questionnaire) against the actual journey time (based on the travel time analysis); and

• For the trips made by car, would be possible for staff to change a sustainable mode of transport 
without a signifi cant change in their journey time (i.e. greater then 15 minutes). 
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4.4 Mode Share

4.4.1 As part of the Staff Travel Questionnaire, there were a total of 1,397 responses where a postcode was 
recorded by the staff.  Based on these responses, the preferred mode of transport has been recorded to 
determine the modal share of the staff, which has been summarised on Figure 4.2.

Figure 4.2 Staff Modal Share (based on Staff Questionnaires)

Primary mode of transport

Other 1%Car (alone) 68%

Car share (driver) 3%

Car share (passenger) 3%

Cycle 4%

Motorbike/ Moped/ Scooter 2%

Train 1%

Taxi 0%

Walking 
(including jogging/
running etc 6%

Bus 13%

Car share (passenger) 3%

Cycle 4%

Motorbike/ Moped/ Scooter 2%

Train 1%

Taxi 0%

4.4.2 From the responses received, travelling by car accounts for 74% of all trips to the hospital or Fort 
Southwick P&R, with 68% of the trips made by staff travelling alone and 6% car sharing (3% driving and 
3% passengers).  This equates to 1,043 of the responses choosing to travel by car (alone).

4.4.3 In terms of sustainable transport, bus accounts for the most popular sustainable mode of travel (13%), 
whilst 6% of staff currently walk and 4% of staff cycle. Therefore, there is a signifi cant difference in 
staff who choose to travel to the hospital by car compared to those who travel by sustainable modes of 
transport.

4.4.4 To understand if staff currently travel to the hospital by car do so out of necessity or by choice, a review 
has been undertaken using the staff postcode analysis to compare the change in travel times if staff chose 
to choose an alternative way to travel to the hospital.  It was considered that an increase in 15-minutes 
to their journey time would be reasonable given benefi ts associated with travelling by more sustainable 
means. This also aligns with the ‘Scenario 3’ of on-site parking permit reductions in the Transport Strategy.

4.4.5 The opportunity for car drivers to potentially change their mode of transport, including greater use of 
Fort Southwick P&R, based on an increase in 15-minute journey time, is summarised on Figure 4.3.
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Figure 4.3 Potential Modal Shift Opportunities

Park and Ride 
77%

Walking 1%

Bus 22%

Potential alternative  modes of travel for car drivers

4.4.6 Based on the staff who travel to the hospital by car, the postcode travel time analysis suggests that 77% 
of the current journeys could be made instead via the Fort Southwick P&R and 22% of the journeys be 
made by bus.
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4.5 Reasons for Travelling by Car

4.5.1 It is acknowledged that there are many reasons why staff choose to drive to the hospital outside personal 
preference, and the Staff Travel Questionnaire has been structured to allow staff to record any reasons 
why they would need to park at hospital.  A summary of the reasons of why staff choose to travel to the 
hospital by car has been summarised on Figure 4.4. 

Figure 4.4 Key reasons why people choose their car

Reasons that car drivers are required to park within the Hospital
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4.5.2 The key reasons that staff choose to need to park within hospital include:

• Working night shifts (4%);

• Have a disability (5%);

• Having a car is essential to performing their job (2%)

4.5.3 On the basis that only 11% of journeys require staff to drive and park within the hospital, the remaining 
89% of drivers could feasibly travel to the Fort Southwick P&R or by bus on the basis that:

• Fort Southwick P&R is open until 10pm to ensure any staff member who is working on a late/
evening shift would still be able to travel via the Fort Southwick P&R;

• Any staff member who has childcare responsibilities could park at the Fort Southwick P&R once 
they have dropped their children at school. Similarly, due to the frequent buses travelling to and 
from the Fort Southwick P&R across the day, it would be possible for staff to travel back to their 
car when needed, to ensure they can collect their children from school; and

• Staff who need to travel by car (as there are no alternative options available where they live) 
can still choose to travel to the Fort Southwick P&R.
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4.5.4 1,043 staff reported travelling to the hospital by car, whilst only 115 of these staff recorded reasons 
refl ecting a requirement to park at the hospital.  Therefore, there is a clear opportunity to shift the 
perception that staff need to park within the hospital itself, and that parking at the Fort Southwick P&R 
or travelling by bus could be a viable alternative.

4.5.5 To support this approach, the full list of reasons that staff chose to travel to the hospital by car is 
summarised on Figure 4.5.

0 2 4 6 8 10 12 14 16 18 20

Always travelled this way

I enjoy travelling this way

Faster than alternatives

Convenient and fl exible

Alternatives not available 
where I live

Lets me walk part of the way

Additional journeys before 
& after work

Essential to performing 
my job

Parking is provided

It’s cheaper

Lack of alternatives

Environmental concerns

Personal appearance

I have a disability / health 
reason that affects my travel 

choice

Comfort

Childcare / Dependant

Personal safety

Other

Health and fi tness

Figure 4.5 Reasons why staff chose to travel by car
Top reasons on why people chose to drive by car

4.5.6 As shown on Figure 4.5, the most popular reasons that staff choose to travel to the hospital by car are:

• Faster than the alternatives (18%);

• Convenient and Flexible (15%); and

• Always travelled this way (10%).

4.5.7 The top three reasons account for 43% of reasons for travelling by car, and they can all be attributed to 
personal preference. Therefore, given the limitations of parking availability within the hospital and this 
being reduced as part of Capital Project delivery, there is a clear scope for staff who current drive to the 
hospital to change their mode of transport.
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5. Travel Plan Objectives
5.1 Overview

5.1.1 The Travel Plan Objectives are at the very core of the Travel Plan in terms of what it is seeking to achieve. 

5.1.2 The objectives stated within this chapter have been developed through understanding the unique 
challenges and opportunities at the QAH and where is most important to focus in terms of bringing about 
meaningful and positive change in relation to the site being more sustainable whilst supporting its staff in 
the best way it can.

5.1.3 Subsequent targets have been set as a means for monitoring progress towards the objectives and the 
success of that will depend on how effectively measures are implemented.

5.2 Objectives

5.2.1 The objectives of this Travel Plan are as follows:

Objective 1:

Place sustainable travel and healthy lifestyles related policies and messaging at the 
forefront of the Trust’s operations and Net Zero climate agenda, and to ‘trickle down’ a 

‘sustainable travel fi rst’ mindset through all relevant processes.

Support staff affected by forthcoming on-site parking permit changes by helping them to 
identify and make the switch to an appropriate alternative travel mode to the car and to 

maintain this over time.

Objective 2:

Seek to make best use of Fort Southwick and any other P&R sites in response to on-site 
parking permit changes, whilst not missing opportunities to bring about modal shift in 

favour of other more sustainable modes of travel.

Objective 3:
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5.2.2 It will be the role of the Travel Plan measures and initiatives to deliver upon the above very high-level 
objectives, and targets have been set as a way of holding the objectives to account and to measure these 
with monitoring processes.

Positively infl uence change amongst all staff, regardless of having a parking permit, 
resulting in increased uptake of sustainable travel over and above the minimum needed to 

support on-site parking permit changes.

Objective 4:

Maximise engagement with all key stakeholders at the Trust and in the wider Portsmouth 
community, including the City Council, transport operators and any other interested 

parties as appropriate, such that the Travel Plan may evolve and react to the best interests 
of all concerned.

Objective 5:

Be alive to the changing world of emerging transport technologies and evolving working 
patterns; and capitalise upon these changes to the benefi t of reduced car travel and 

improved healthy lifestyles.

Objective 7:

Implement a system of monitoring (the Travel Plan) which provides meaningful and 
quantifi able feedback in relation to the impact of the Travel Plan, over time, and to allow 

the Trust to best plan further into the future.

Objective 6:
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6. Travel Plan Targets
6.1 Overview

6.1.1 Targets are the measurable goals by which progress of the Travel Plan will be assessed. There is merit in all 
targets being SMART; that is Specifi c, Measurable, Achievable, Realistic and Time related.

6.1.2 The targets have been set to align with the overarching objectives of the Travel Plan. This has informed 
the outline of measures detailed in subsequent chapters of this Travel Plan.

6.1.3 Included as part of the targets are provisional mode share targets. Whilst all other targets are also 
integral to this Travel Plan, the mode share targets are the most tangible measurement for observing 
increased uptake of sustainable travel and reduced reliance on car travel by staff. 

6.2 Targets Aligned with Objectives

6.2.1 The Travel Plan targets have been aligned with the objectives confi rmed in Chapter 6, as set out in     
Table 6.1.

Table 6.1 Targets Aligned with Objectives

Objective 1: Target 1:

Place sustainable travel and healthy lifestyles 
related policies and messaging at the 
forefront of the Trust’s operations and Net 
Zero climate agenda, and to ‘trickle down’ a 
‘sustainable travel fi rst’ mindset through all 
relevant processes.

Observe a meaningful change in staff 
attitudes as recorded by subsequent Staff 
Travel Questionnaires at each monitoring 
interval of the monitoring programme.

Objective 2: Target 2:

Support staff affected by forthcoming on-
site parking permit changes by helping 
them to identify and make the switch to an 
appropriate alternative travel mode to the car 
and to maintain this over time.

Parking permit changes are communicated 
3-months in advance and baseline sustainable 
travel connections are promoted before and 
after changes to an appropriate extent.

Objective 3: Target 3:

Seek to make best use of Fort Southwick and 
any other P&R sites in response to on-site 
parking permit changes, whilst not missing 
opportunities to bring about modal shift in 
favour of other more sustainable modes of 
travel.

Demonstrate uptake of other sustainable 
modes of travel by staff in instances where use 
of the P&R may also be feasible, as recorded 
as part of the monitoring programme.
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Objective 4: Target 4:

Positively infl uence change amongst all 
staff, regardless of having a parking permit, 
resulting in increased uptake of sustainable 
travel over and above the minimum needed 
to support on-site parking permit changes.

Achieve time bound mode share targets as 
detailed below.

Objective 5: Target 5:

Maximise engagement with all key 
stakeholders at the Trust and in the wider 
Portsmouth community, including the City 
Council, transport operators and any other 
interested parties as appropriate, such that 
the Travel Plan may evolve and react to the 
best interests of all concerned.

Demonstrate that meaningful engagement 
has taken place as part of future iterations of 
the Travel Plan and as reported as part of the 
monitoring programme.

Objective 6: Target 6:

Implement a system of monitoring (the 
Travel Plan) which provides meaningful and 
quantifi able feedback in relation to the 
impact of the Travel Plan, over time, and to 
allow the Trust to best plan further into the 
future.

Undertake the Staff Travel Questionnaire in-
line with the monitoring programme.

Target 7:

Implement an ANPR system at the site prior to 
the fi rst monitoring stage.

Target 8:

Put systems in place to combine monitoring 
of the Staff Travel Questionnaire and ANPR 
system data outputs such that this can be 
utilised fully for the fi rst monitoring stage and 
throughout the monitoring programme.

Objective 7: Target 9:

Be alive to the changing world of emerging 
transport technologies and evolving working 
patterns; and capitalise upon these changes 
to the benefi t of reduced car travel and 
improved healthy lifestyles.

Provide an update within each iteration of the 
Travel Plan and in response to the stages of 
the monitoring programme.

Travel Mode Baseline 
Mode Share

Car driver with or without a passenger (parking at QAH) 41%

Car passenger (parking at QAH) 2%

Car driver with or without a passenger (parking at P&R) 30%

Car passenger (parking at QAH) 1%

Bus travel (excluding P&R) 13%

Walking 6%

Cycling 4%

Train 1%

Motorcycle 2%

Total 100%
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6.3 Baseline Mode Share

6.3.1 As per the Transport Strategy, approximately 6,928 staff employed by the Trust are based at the QAH. 
There are a further 700 volunteers and approximately 1,000 staff employed by Equans.  Of these, 
approximately 3,575 staff currently have an on-site parking permit. 

6.3.2 The above represents approximately 41% of staff at the QAH having a parking permit and for the 
purposes of this version of the Travel Plan, this is adopted as the baseline car driver mode share. 

6.3.3 It is nevertheless recognised that, as per the fi ndings of the Staff Travel Questionnaire, there may be in 
the order of 74% of staff overall, who prefer to travel by car (including 3% driving with a passenger and 
3% further passengers), albeit this includes for use of Fort Southwick P&R. 

6.3.4 As such, the above 41% may also have an additional 2% of passengers (assuming a greater share of the 
3% of passengers overall are in relation to on-site parking), meaning 43% travelling by car to the QAH 
itself, whether a driver or passenger. 

6.3.5 Moreover, the difference between that 43% and the overall 74% has been adopted as the Fort Southwick 
P&R baseline mode share, being 31% (comprising 30% car drivers and 1%  passengers). 

6.3.6 On the above basis and including for the mode share analysis of other travel modes in the data analysis of 
the Staff Travel Questionnaire, the adopted baseline mode share is summarised in Table 6.2.

Table 6.2 Baseline Mode Share

Travel Mode Baseline 
Mode Share

Car driver with or without a passenger (parking at QAH) 41%

Car passenger (parking at QAH) 2%

Car driver with or without a passenger (parking at P&R) 30%

Car passenger (parking at QAH) 1%

Bus travel (excluding P&R) 13%

Walking 6%

Cycling 4%

Train 1%

Motorcycle 2%

Total 100%
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6.4 Mode Share Targets in Response to Parking Permit Reduction

6.4.1 The principal objective in relation to mode share is Objective 4, which is to positively infl uence change 
amongst all staff, regardless of having a parking permit, resulting in increased uptake of sustainable 
travel over and above the minimum needed to support on-site parking permit changes. Target 4 has been 
set on this basis. 

6.4.2 Notwithstanding the above, the approximate 3,575 on-site parking permits will be reduced by 
approximately 1,143 in response to planned enabling works of the new emergency department, requiring 
the demolition of the staff MSCP in the summer of 2022. 

6.4.3 The above will therefore force a mode share reduction in car drivers. Assuming the same number of staff 
at this stage, this would be equivalent to a reduction from 41% to 28%, i.e. a 13% mode shift away from 
car drivers parking at the QAH.

6.4.4 The above mode shift represents the ‘do minimum’ in terms of reducing car travel to the QAH site itself, 
whereby this will be stipulated in any event because of a reduction in on-site car parking permits. 

6.4.5 Whilst the data analysis of Staff Travel Questionnaires indicates there would be in the order of 77% of 
staff who would view the P&R as a viable alternative to parking at the QAH itself, as per the Transport 
Strategy, not all of the reduction in on-site car parking permits can be met at Fort Southwick P&R, even 
with increased capacity by way of an additional 100 spaces.

6.4.6 Objective 3 would “Seek to make best use of Fort Southwick and any other P&R sites in response to on-
site parking permit changes, whilst not missing opportunities to bring about modal shift in favour of 
other more sustainable modes of travel.” 

6.4.7 On that basis and with it not being possible to accommodate all car drivers at the P&R, the 13% mode 
shift away from car drivers parking at the QAH has, at this stage, been split on the basis of the 77% P&R, 
22% bus and 1% walking indication provided by the data analysis of the Staff Travel Questionnaire. Of 
the 13%, this represents an increased mode shift of 10% to P&R and 3% to bus, although this does not 
mean to say that walking (or indeed other modes) does not represent any potential in terms of longer 
term mode share targets.

6.4.8 Mode share targets in response to the reduction in car parking permits on the above basis are summarised 
in Table 6.3. It should be noted that the car passenger percentage split between on-site and the P&R has 
been reverted as part of these targets to refl ect the shift to P&R.

Travel Mode Baseline 
Mode Share

Target
Mode Share

Car driver with or without a passenger (parking at QAH) 41% 28%

Car passenger (parking at QAH) 2% 1%

Car driver with or without a passenger (parking at P&R) 30% 40%

Car passenger (parking at QAH) 1% 2%

Bus travel (excluding P&R) 13% 16%

Walking 6% 6%

Cycling 4% 4%

Train 1% 1%

Motorcycle 2% 2%

Total 100% 100%
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Table 6.3 Mode Share Targets in Response to the Reduction in Car Parking Permits

Travel Mode Baseline 
Mode Share

Target
Mode Share

Car driver with or without a passenger (parking at QAH) 41% 28%

Car passenger (parking at QAH) 2% 1%

Car driver with or without a passenger (parking at P&R) 30% 40%

Car passenger (parking at QAH) 1% 2%

Bus travel (excluding P&R) 13% 16%

Walking 6% 6%

Cycling 4% 4%

Train 1% 1%

Motorcycle 2% 2%

Total 100% 100%

6.5 Longer Term Mode Share Targets

6.5.1 Beyond the initial forced mode share of 13% away from car drivers to the QAH site itself, the longer 
term mode share target is a 20% mode shift away from car drivers parking at the QAH, and this aligns 
with Objective 4, which is to positively infl uence change amongst all staff, regardless of having a parking 
permit, resulting in increased uptake of sustainable travel over and above the minimum needed to 
support on-site parking permit changes. 

6.5.2 That will require a further 7% of staff parking at the QAH to shift to other modes of travel, and not to 
the P&R which will be at operational capacity on the basis of the 40% target above. When also seeking 
to minimise capacity constraints at the P&R, it is also the aim to reduce that 28% in favour of more 
sustainable modes of travel that do not require use of a car at all. So, in addition to the 20% mode shift 
away from car drivers parking at the QAH, a mode shift reduction of 10% at the P&R (thereby returning 
to 30%) is set as a target and for this to be accommodated by other more sustainable modes of travel.

6.5.3 Longer term mode share targets have been set over a provisional 5-year monitoring programme beyond 
the initial forced mode shift to take place as a result of parking permit reductions in Summer 2022. These 
seek to achieve the ultimate targets summarised above, but incrementally. These remain provisional and 
subject to the success of this Travel Plan and its measured, and are summarised in Table 6.4.
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Table 6.4 Longer Term Mode Share Targets

Travel Mode Baseline 
Mode Share

Summer 
2022

Mode Share Targets 

Summer 
2024
(Year 2)

Summer 
2027
(Year 5)

Car driver with or without a passenger 
(parking at QAH)

41% 28% 26% 21%

Car passenger (parking at QAH) 2% 1% 1% 2%

Car driver with or without a passenger (parking at P&R) 30% 40% 37% 30%

Car passenger (parking at QAH) 1% 2% 2% 2%

Bus travel (excluding P&R) 13% 16% 18% 24%

Walking 6% 6% 8% 10%

Cycling 4% 4% 5% 7%

Train 1% 1% 1% 2%

Motorcycle 2% 2% 2% 2%

Total 100% 100% 100% 100%

6.5.4 It should be noted that whilst the 5-year target car passenger percentage (parking at QAH) represents the 
same as the baseline, this is approximately double the proportion of car passengers to car drivers parking 
at the QAH. This also explains why the car passenger percentage will remain a constant through the Year 
2 targets, including for the P&R.

6.5.5 In terms of the progression towards the 5-year targets for public transport, the interim Year 2 targets 
recognise that measures in relation to buses and trains may take longer to fully implement and take 
effect, therefore more realistic targets are set at this point; whereas walking in particular, and cycling to a 
certain extent, are considered to represent opportunities for more instant mode shift.



33Portsmouth Hospitals University NHS Trust      Travel Plan      JULY 2022Portsmouth Hospitals University NHS Trust      Travel Plan      JULY 2022Portsmouth Hospitals University NHS Trust      Travel Plan      JULY 2022

7. Measures to Support Active Travel
7.1 Overview

7.1.1 Walking and cycling both represent signifi cant potential for mode shift. The 5-year mode share targets 
seek to bring about an increase of 7% walking and cycling combined, which is a sizeable number of staff. 
Measures to bring about change are simple and well understood and can be realised in the shorter term.

7.1.2 Whilst not necessarily as active as walking and cycling, the growing E-scooter movement is also covered 
within the active travel measures, as well as e-bikes.

7.1.3 The following measures will be implemented in relation to supporting Active Travel.

7.2 Case Studies in Action

“I used to be a fair weather cyclist only but the pandemic has changed 
that. As of 23 March 2020, barring a major storm such as Eunice 
on 18th February this year, I have been cycling to work nearly every 
day.  I may feel tired in the mornings but once I start cycling I wake 
up and by the time I get to work I am full of energy.  I may be tired 
in the evening on leaving work but by the time I get home I feel re-
energised and refreshed.  Cycling has helped me cope with the challenges 
of the pandemic.  It has given me time to refl ect and rewind.  Cycling 
helps mentally, physically and emotionally.  Cycling is better for the 
environment and is much cheaper than other forms of transport.  
Cycling to work is good for you and if more people cycled to work the 
roads would be less busy, the air better quality and the world would 
be a happier place.  Cycling de-stresses, re-energises and burns lots of 
calories.  As the saying goes “Driving burns money and makes you fat, 
cycling burns fat and saves you money”. A win-win. For shorter journeys 
cycling is the best way to travel and there are so many e-bikes available 
now cycling is easier than ever.  The cycle to work scheme means that 
you can buy a new bike and offset the cost against your income tax.  
There is plenty of space on site including secure storage bike boxes so 
no more off-site parking and with reduced parking charges there is no 
better way to get to work.”
[Consultant Microbiologist]
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“I am a Senior Project Manager for Capital projects in the estates team, 
normally based at QA. I cycle to work as it as quick as driving, costs less, 
is better for the environment and ensures that I get adequate exercise 
each week, all with the add benefi t of being a chance to switch off 
from work mode on the way home and clear my head. Generally, the 
cycling provisions at QA are good, however additional facilities may be 
benefi cial at some of the peripheral sites for when I have to visit these. 
Consideration should be given to enhance the provisions for cyclist who 
attend the QA site as either outpatients or visitors.”

[Senior Project Manager]

7.3 Improved Cycle Parking Facilities

Features and Benefi ts

• Increase number of spaces available for cycle parking at QAH and Rodney 
Road to ensure this does not remain a barrier and to enable and support an 
increased uptake of cycling 

• Provision of electric charging points within staff cycle store at QAH to support 
increasing uptake of e-bike travel

• Installation of on-site servicing facilities at QAH and Rodney Road to include 
pump and repair stations

Key Stakeholders
• Staff

• Visitors

Requirements

• Undertake a detailed audit of the locations, form, condition, security and 
usage levels of on-site cycle parking 

• To agree best locations for additional cycle parking to provide options for staff 
and visitors and implement a programme of improvement works 

Costs • To be determined

7.4 Improved Shower and Changing Facilities

Features and Benefi ts
• Increased provision to ensure this does not remain a barrier and to enable and 

support increased uptake of walking and cycling in particular

Key Stakeholders • Staff

Requirements

• Ensure existing shower and changing facilities are well maintained and 
promoted as available 

• Identify areas for increased provision of shower and changing facilities at QAH 
and Rodney Road

Costs • To be determined

7.5 Establish a Cycle User Group and Cycle Champion(s)

Features and Benefi ts

• Foster a culture around cycling and there being a support group of like-
minded members and encouraging less certain potential members to join ‘the 
tribe’

• Encourage members to step up as leaders of the group to become champions 
of cycling at the QAH, which may allow the group to become autonomous and 
have a voice and act on the Trust’s behalf (where appropriate and with support 
from the Trust)

Key Stakeholders • The staff and in particular existing cyclists

Requirements • A publicity campaign to attract and form a group and champions

Costs
• None initially but this may lead to the user group initiating and campaigning 

for further expansion or improvement of measures in the future

7.6 Organise Regular Promotional and Event Days

Features and Benefi ts

• Continue to facilitate involvement in walking and cycle to work day(s) and 
doctor bike to hold doctor bike clinics on-site, but consider increased events 
over the course of the year and involvement of local cycle shops and other 
stakeholders in the City

Key Stakeholders
• Communications and Wellbeing teams, Doctor Bike, local cycle shops and 

others in the City

Requirements • Undertake as part of publicity and marketing campaign

Costs • Limited costs anticipated

7.7 Cycle Equipment and Servicing Vouchers

Features and Benefi ts

• Reduce barriers to cycling by having fi nancial incentives

• Spread across more than more shop to cover the staff base at their 
convenience, whilst maintaining exclusivity advantages with shops

Key Stakeholders • Local cycle shops

Requirements

• Negotiate deals with local cycle shops

• Include as part of publicity and marketing campaign

• Continue to provide the Trust’s Cycle to Work scheme enabling staff to 
purchase tax free bikes and accessories.

Costs • None
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7.8 E-bike and E-scooter Hubs

Features and Benefi ts

• Subject to Government direction and operators, seek to retain E-scooter 
hub and depending on continued demand lobby for increased provision if 
benefi cial

• Investigate the potential for the addition of an E-bike hub, depending on 
operators and to compliment the E-scooter hub as an alternative

Key Stakeholders
• E-scooter and E-bike operators

• Portsmouth City Council (PCC)

Requirements

• Continued liaison with operators

• Review success to-date and monitor ongoing uptake

• Be mindful of currently yet to be determined Government direction on 
E-scooters

Costs • Limited costs anticipated

7.9 Improved Signing and Wayfi nding

Features and Benefi ts

• Maximise attractiveness of active travel on-site where within the control of the 
Trust

• Ensure that any forthcoming and other potential improvements in the wider 
local area are fully accommodate the views of the Trust where feasible

Key Stakeholders • Estates & Facilities, PCC

Requirements

• Improve signing and wayfi nding for pedestrians and cyclists at QAH, to 
maximise attractiveness of active travel within the control of the Trust

• Engage with PCC to improve cycling and walking routes to and from the QAH 
site and ensure it remains attractive to get to by active travel modes

Costs • On-site costs to be determined
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8. Measures to Support Public 
Transport Usage
8.1 Overview

8.1.1 As evidenced in the data analysis, including the Staff Travel Questionnaire and travel time analysis, bus 
travel offers huge potential for mode shift. This is largely due to the number of staff residing within the 
Portsmouth area, and the range of bus services on offer and potential for further improvements.

8.1.2 The Trust, with support from mode, have been liaising closely with First Bus Group in particular with 
regard to the potential for further improvements to the bus network servicing the QAH. These discussions 
will need to continue, although at this stage there is suffi cient certainty to set specifi c measures within 
this Travel Plan.

8.2 Case Studies in Action

“I have a short (< 2 miles) drive to the ferry in Gosport, then catch the 
ferry, take the train and walk up the hill from Cosham train station. 
While it sounds a lot – car, ferry, train and walk – all things being 
equal it means my journey to and from work is between an hour and an 
hour and fi fteen minutes. In the car, I could spend that long just queuing 
to cross the fl yover at Fareham to join the A32 to Gosport let alone 
getting to Fareham and then down into Gosport – I think just over 
three hours is my record when I have driven in the past – for under 
10 miles!!  I don’t think I could go back to driving everyday – I use the 
travel time to do the Metro crosswords, play Words With Friends or just 
watching the world go by the window. Also, not being one for taking 
regular exercise, the walk up and down the hill does at least mean I do a 
decent amount of walking each day.”
[Head of Financial Accounting]

8.3 Increased Bus Service Provision on Existing Bus Routes

Features and Benefi ts

• Improve the reliability and attractiveness of existing bus routes

• Thereby lessening perceived barriers to bus travel by existing and potential bus 
users

Key Stakeholders
• First Bus Group

• Stagecoach

Requirements

• Provision of staff postcode data to bus operators to inform commercial 
decisions

• Improve internal bus circulation at the QAH

Costs • Expected to be funded by bus operators subject to being commercially viable
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“I travel to work by train. I live more than 40 miles away and prefer 
not to drive, there is a direct line from my local train station to Cosham 
so my commute a fairly straight forward and only takes one hour. I 
don’t worry about traffi c or car issues and if there are any issues with 
the trains there is usefully an alternative route or solution. I also know 
car parking can be quite challenging so using the train eliminates this for 
me. I feel quite relaxed I travel early so there is usually lots of available 
seating, in fact I quite often have a regular seat I like to occupy it has 
become somewhat of a routine. The journey on the train allows me some 
down time where I can switch off, listen to music, read or watch a show 
if I wish.  At the train station there is still a walk to get to the hospital 
and this is particularly challenging when it is raining, or I have luggage 
etc. I would take a taxi in those cases; this is the same for the journey 
back to the station to return home. It would be nice to have a regular 
shuttle to and from the station from the hospital.”
[Head of Equality, Diversity and Inclusion]

8.3 Increased Bus Service Provision on Existing Bus Routes

Features and Benefi ts

• Improve the reliability and attractiveness of existing bus routes

• Thereby lessening perceived barriers to bus travel by existing and potential bus 
users

Key Stakeholders
• First Bus Group
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Requirements
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decisions

• Improve internal bus circulation at the QAH

Costs • Expected to be funded by bus operators subject to being commercially viable
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8.4 Additional Bus Service Provision on New Bus Routes

Features and Benefi ts

• Increase the potential patronage in terms of QAH staff not currently served by 
direct bus services

• Thereby lessening perceived barriers to bus travel by existing and potential bus 
users

• Could include for a Cosham Station shuttle service

Key Stakeholders
• First Bus Group

• Stagecoach

Requirements

• Provision of staff postcode data to bus operators to inform commercial 
decisions

• Improve internal bus circulation at the QAH

Costs • Expected to be funded by bus operators subject to being commercially viable

8.5 Demand Responsive Bus Services

Features and Benefi ts

• Provide a more effi cient service provision where fi xed services may not be 
viable

• Unlock opportunities for staff not otherwise provided for, or at least not 
reliably

Key Stakeholders
• First Bus Group

• Stagecoach and any other providers

Requirements

• Provision of staff postcode data to bus operators to inform commercial 
decisions

• Improve internal bus circulation at the QAH

Costs • Expected to be funded by bus operators subject to being commercially viable

8.6 Physical Improvements to On-site Bus Infrastructure

Features and Benefi ts

• Improved bus circulation at QAH by reducing on-site congestion and improve 
service reliability

• Improved real time passenger information and other bus stop enhancements 
to further increase ease of use

Key Stakeholders
• First Bus Group

• Stagecoach

Requirements

• Investigate design options in partnership with bus operators

• Public parking to be consolidated within new barrierless public car parks to 
reduce queuing at peak times and improve reliability for bus services

Costs

• Real-time passenger information to be provided at bus stops at QAH to 
provide information to passengers on available services 

• Service availability to be promoted via information screens within new 
entrance extension proposals 

8.7 Site Specifi c Bus and Train Ticketing

Features and Benefi ts

• Increase attractiveness of bus and train travel with reduced or more convenient 
/ fl exible ticketing packages tailored to QAH-based travel

• Consideration given to how this could be integrated into salary packages 
or season ticket loans, to increase ease of use and reduce conscious decision 
making 

Key Stakeholders

• First Bus Group

• Stagecoach

• Train operators

• HR and accounts

Requirements

• Liaison and negotiation with bus and rail operators (the latter of which may be 
considerably more diffi cult)

• Investigate benefi t in kind and tax implications if pursuing salary integration 
options

Costs • Promotion of discounted ticket options for main service providers
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Costs

• Real-time passenger information to be provided at bus stops at QAH to 
provide information to passengers on available services 

• Service availability to be promoted via information screens within new 
entrance extension proposals 

8.7 Site Specifi c Bus and Train Ticketing
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• Increase attractiveness of bus and train travel with reduced or more convenient 
/ fl exible ticketing packages tailored to QAH-based travel

• Consideration given to how this could be integrated into salary packages 
or season ticket loans, to increase ease of use and reduce conscious decision 
making 

Key Stakeholders

• First Bus Group

• Stagecoach

• Train operators

• HR and accounts

Requirements
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considerably more diffi cult)
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9. Measures to Infl uence Car Driver 
Behaviour and the Impact of Cars
9.1 Overview

9.1.1 This Travel Plan does not seek to diminish the important role that car travel will continue to play at the 
QAH. This recognises the individual situations of staff, patients and visitors, moreover that signifi cant 
changes cannot be achieved instantly, which is refl ected in the setting and statement of the mode share 
targets.

9.1.2 Measures detailed within this chapter enhance the options available to car drivers to consider multi-mode 
journeys or car sharing to minimize the number of single occupancy car journeys to site. The measures 
also recognise the Trust’s existing Park & Ride service at Fort Southwick, which already reduces pressure 
on-site and for on-site parking permits.

9.2 Introduction of New On-Site Parking Permit Criteria

Features and Benefi ts
• Implement new criteria to enable staff most in need of on-site parking are 

able to access it and to ensure the appropriate balance of permit numbers to 
available spaces

Key Stakeholders
• Staff 

• Executive

Requirements

• Review existing permit criteria and engage staff to develop new criteria for on-
site parking permits 

• Implement re-application process and manage transition 

Costs • Staff resources in managing application process

9.3 Improvements to the Existing Fort Southwick P&R

Features and Benefi ts

• Confi rm long-term commitment to provide and enhance the P&R, ensuring 
service frequency and operating hours are maintained and the range of 
facilities available to staff continues to attract those who cannot travel via 
non-car modes

• Develop range of enhancements to support mode share away from car travel 
to QAH site itself 

Key Stakeholders
• First Bus Group

• Landlord of Fort Southwick

Requirements

• Continued liaison with the landlord of Fort Southwick as well as First Bus 
Group

• Improvements to increase the number of parking spaces available at the Fort 
by circa 100 spaces

• Introduction of new charging regime to incentivise use of the Park & Ride over 
driving to site 

• Review and where necessary improve security and lighting at the P&R to 
address user concerns

• Renewal of bus service contract to ensure frequency and operating hours 
continue to support behaviours to choose Park & Ride over driving to site

Costs
• Those associated with the leasing of spaces at Fort Southwick 

• Costs associated with the bus service tender  

9.4 Alternative Park & Ride Facilities 

Features and Benefi ts

• An additional P&R option for staff, which may be more convenient than Fort 
Southwick P&R for staff travelling from other directions 

• May help ease resistance to the loss of parking permits by staff in terms of 
offering an alternative still allowing for the use of cars

Key Stakeholders
• Bus Service Operators 

• Portsmouth City Council

Requirements

• Continued liaison with First Bus Group and Portsmouth City Council about the 
potential park and ride expansion at Tipner 

• Consideration given to not compromising messaging surrounding more 
sustainable modes of travel, for example buses from Portsea and Havant in 
particular

Costs
• Those associated with the leasing of spaces at Tipner P&R (which should be 

considered in the round of any changes to P&R parking permit costs to staff)

9.5     Site-specifi c Car Sharing Group tied with Permit System

Features and Benefi ts

• A means for staff to easily access car sharing group(s) and for this to be related 
to the permit system (potentially offering an incentive to car sharers)

• Increasing the percentage of cars that access the QAH site (or P&R) that have 
passengers, thereby offering greater effi ciencies

Key Stakeholders
• Permit system operator

• Car sharing providers 

Requirements

• Building upon any existing partnerships with car sharing providers such as 
Liftshare

• Integrate into digitised parking permit system and implement measures on-
site for prioritising car sharing spaces and adopting appropriate enforcement 
measures to deter abuse

Costs
• Limited, unless minor works are required to parking areas (e.g. marking out 

car sharer spaces)



43Portsmouth Hospitals University NHS Trust      Travel Plan      JULY 2022Portsmouth Hospitals University NHS Trust      Travel Plan      JULY 2022Portsmouth Hospitals University NHS Trust      Travel Plan      JULY 2022
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9.6     Site-specifi c Car Fleet for Occasional Use

Features and Benefi ts

• Secure an agreement with a car fl eet provider to provide an on-site fl eet of 
cars for occasional use by staff during the day

• Provide a solution to the discontinuation of parking permits issued on the basis 
of needing a car during the day, e.g. on-call visits, therefore increasing the 
feasibility of mode share to other modes where car travel is otherwise less of a 
requirement

• Potential for greener trips if inclusive for lower emission vehicles in any fl eet

Key Stakeholders • Car fl eet provider(s)

Requirements

• Secure a suitably sized fl eet from a provider

• Identify a suitable location within the on-site car parking provision to locate 
fl eet cars

• Ensure that an accessible and appropriate system is in place for relevant staff 
to utilise fl eet cars

Costs

• Car fl eet contract(s)

• Potential loss of ticketing revenue should this be placed in areas of patient 
parking (although only if demand is exceeded at peak times)

9.7     Increased Electric Vehicle (EV) Charging Provision

Features and Benefi ts

• Implement increased EV charging provision across Trust sites

• Support staff who do have an EV (or could have if charging infrastructure were 
to be in place) to park and charge on-site, which supports objectives relating to 
the Net Zero climate agenda and limiting pollutants from those who do drive 
to-site (as well as patients)

Key Stakeholders • EV charging providers

Requirements

• Continue to procure and implement EV charging equipment in-line with 
continued monitoring of uptake and demand

• Implementation of public EV charging infrastructure within the new public car 
park 

• Implement EV charging infrastructure for staff at the Park & Ride facility and 
on-site where electrical capacity allows 

Costs • EV charging equipment and infrastructure

9.8    Digital Parking Permit System and Automated Number Plate Recognition 
         ANPR

Features and Benefi ts

• Transfer of parking permit records and refresh of permits to a single digital 
system, and supported by ANPR at staff car parks

• Up-to-date and consistent permit eligibility criteria all in one place, aligning 
with sustainable travel led reordering of priorities and enforced by ANPR (and 
with this offering monitoring opportunities)

• Offer ability to more accurately tailor parking permit numbers to conditions 
on-site now and into the future

Key Stakeholders
• PFI Partners ‘The Hospital Company’ and Equans 

• ANPR provider(s)

Requirements

• Procure digitised parking permit system 

• Implement ANPR cameras across all barriered staff car parks to enable 
monitoring of usage and enforcement 

Costs

• Costs for new ANPR cameras and barrier systems 

• Costs associated with new permit software development, data migration and 
ongoing licences
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10. Information Measures
10.1 Overview

10.1.1 The success of all measures outlined in prior chapters largely depends on how these are communicated to 
staff and in a way that these best encourage uptake of the various travel modes.

10.1.2 Objective 1, “Place sustainable travel and healthy lifestyles related policies and messaging at the forefront 
of the Trust’s operations and Net Zero climate agenda, and to ‘trickle down’ a ‘sustainable travel fi rst’ 
mindset through all relevant processes” seeks to create an organic manifestation of the above.

10.1.3 However, the following more tangible and specifi c measures should be implemented from the off set to 
place the various measures in the best possible position at the soonest possible opportunity.

10.2 Travel Information and Journey planning

10.2.1 The Trust will adopt the following measures in order to enable staff, visitors and patients to make 
informed journeys:

• Provide a full suite of information on the Trust’s website and intranet, and consideration given 
to how an existing app, or new app could make this even more accessible

• Targeted literature (for example in staff induction packs).

• Targeted literature for patients (for example in appointment confi rmation letters).

• Preparation of a costs matrix for staff to see the facts relating to car travel versus more 
sustainable travel connections on offer.

10.3 Publicity and Marketing

10.3.1 The following publicity and marketing measures are proposed:

• Promotion of green travel events such as green transport week, cycle to work day, bike week, 
world environment day etc, linked to the Trusts Green Plan and Sustainability agenda.

• Greater use of notice boards in public areas and in staff break areas for use of Trust Talk and 
other internal mechanisms to promote events, initiatives, discounts, progress etc.

• Specifi c pages on sustainable travel on the Trust’s website and intranet

• Establish and support Teams groups for Travel and transport, Cycle User Group and Park & Ride 
user group

• Identify Travel Plan champions (see Section11.4) as part of Green Champions network to act as 
exemplars and buddies to support modal shift 

• Providing all of the necessary support and resource to user groups and focus groups to publicise 
and spread the positive message of the Travel Plan amongst peers.

10.3.2 To minimise the level of paper and bearing in mind that the Travel Plan is an evolving document it is 
proposed that much of the publicity and supporting information is kept on specifi c pages on the Trust’s 
website and intranet with hard copy information typically providing snapshot information and referring 
the reader to the website/intranet (via QR codes as a simple way to direct those reading a poster to a 
specifi c area of the website).
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11. Management and Engagement
11.1 Overview

11.1.1 As the Travel Plan will affect the entire Trust, as well as the local community, support is needed at all levels 
throughout the organisation. The following sections outline this structure.

11.2 Senior Management Support

11.2.1 This plan has been developed in consultation with the Trust Executive and is sponsored by the Chief 
Financial Offi cer who is the board level lead for sustainability.  The fi nal version of this document will be 
approved by the Trust Board and monitored through the Estates & Facilities Committee.

11.2.2 Core Objective 1: “Place sustainable travel and healthy lifestyles related policies and messaging at the 
forefront of the Trust’s operations and Net Zero climate agenda, and to ‘trickle down’ a ‘sustainable travel 
fi rst’ mindset through all relevant processes”.

11.2.3 Travel and transport is one of 9 workstreams linked to the Trust’s Green Plan and will adopt the same 
governance arrangements.

11.3 Travel Plan Coordinator 

11.3.1 Implementation of the Travel Plan will be monitored by the Estates & Facilities Committee who will be 
seeking assurance that the Trust is delivering against the objectives and making progress against the 
targets.

11.3.2 The traditional role of “Travel Plan Coordinator” (TPC) will be embedded within the Estates & Facilities 
Team who currently have responsibility and oversight for car parking, the park & Ride contract, fl eet 
vehicles and the Trust’s PFI contract. Other key stakeholders include:

• Human Resources – who manage payroll, salary sacrifi ce schemes, expenses and travel policy 

• Health & Wellbeing – Who manage the onsite staff wellbeing facilities, gym, cycle parking and 
cycle to work scheme 

• Communications – Support with marketing and communicating messages and promotion of 
initiatives 

11.3.3 Together these stakeholders will form a Travel Plan Delivery Group to effectively discharge the key 
responsibilities of a TPC as set out below.  The Delivery Group will be chaired by the Trust’s Head of 
Sustainability.

11.3.4 Travel Plan Coordination responsibilities: 

• Build awareness and engagement with stakeholders;

• Identify resistance to change;

• Strategic marketing and communication;

• Monitor the take up of travel incentives that may be offered;

• Coordinating the implementation and management of measures; 

• Create links with wider Travel Plan networks;

• Measure success and monitoring change;

• Report progress to all other travel plan stakeholders, such as the local planning and highway 
authorities; and,

• Provide the focus for Travel Plan activities for all on site. 
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11.4 Green Champions 

11.4.1 Delivery of The TPC will be supported by locally based champions who will provide a point of contact for 
those wishing to fi nd out more about Travel Plan initiatives and sustainable travel. 

11.4.2 The Green Travel Champions will support the TPC in the following tasks;

• Annual monitoring and metrics collation;

• Annual reporting;

• Organising sustainable travel events;

• Dealing with day to day queries;

• Staff inductions; and,

• Stakeholder engagement.

11.4.3 The travel plan champions will form part of the Green Champions network which will provide support 
and a network for sharing ideas and best practice across the Trust relating to net-zero carbon and 
sustainability.

11.5 On-going Stakeholder Engagement and Feedback

11.5.1 Engagement with users including patients and staff will be ensured through the following activity: 

• Biannual staff travel survey – This will be the primary mechanism for measuring modal shift 
against the targets and identifying the success of existing or any additional measures that might 
be introduced in future

• Patient and carer collaborative – The Trust will attend meetings of the collaborative to provide 
information on travel initiatives and get feedback (Quarterly)

• Green Ideas suggestions box – Ideas will be solicited through the Trusts staff suggestions box 
being established as part of the wider green plan and sustainability initiative
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12. Monitoring and Reporting
12.1 Overview

12.1.1 In order to review the success of the Travel Plan in terms of the effect measures have had with respect to 
targets and ultimately, objectives, a programme of monitoring and reporting of this monitoring is set.

12.1.2 At this stage, a monitoring programme has been set over the 5-years starting from Summer 2022, as 
per the programme of mode share targets. Any continuation of monitoring beyond the 5-years in 2027 
will be reviewed at that point. It may be the case that a variety of contributing factors have moved on 
signifi cantly in that time, and a New Travel Plan is necessary at that point in any event.

12.2 Monitoring

12.2.1 Continued informal monitoring of the Travel Plan document itself will take place over the 5-year 
monitoring programme where measures in particular may provide continuous update to travel planning 
progress. 

12.2.2 However, more formal monitoring will take place annually and at every summer anniversary beyond 
Summer 2022. The following will be monitored on an annual basis and summarised in an annual 
Monitoring Report and updated in the Travel Plan where applicable:

• An audit of all available car and cycle parking for staff and patients including at the P&R(s), 
simply to provide an up-to-date account of spaces available;

• Confi rming latest parking permit numbers at the QAH as well as P&R(s);

• Any changes to sustainable travel connections (including public transport timetables) recognised 
and noted for future iterations of the Travel Plan and Information Measures;

• Collating and summarising any feedback from stakeholders gathered over the prior year; and

• Confi rming the status of all measures in terms of more detailed progress made and any 
new opportunities or barriers that may have arisen in that time (including opportunities for 
additional measures).

12.2.3 In addition to the above annual monitoring, more signifi cant monitoring will take place at the target 
programme milestones, combined with the annual reports for that year, and updated in the Travel Plan 
where applicable:

• Issuing of and maximising responses (by all means necessary) to the Staff Travel Questionnaire, 
including a prior review to ensure this remains refl ective of the objectives of the Travel Plan;

• Analysis of the Staff Questionnaire results to be able to quantify changes with mode share aside 
targets and to be able to report on any changes in staff attitudes; and

• Retrieval of ANPR data from the prior years, by year (and seasonal where practical), to be able 
to analysis and report upon utilisation and timing of staff parking use on-site (which may also 
assist with above mode share reporting).

12.3 Reporting 

12.3.1 The above programme of monitoring reporting will be shared with / reported to all relevant stakeholders, 
including at the Trust, but also within the community of the Travel Plan, such as Portsmouth City Council.

12.3.2 The Travel Plan will also be updated as necessary in response to reporting, including amending mode 
share targets and other targets where necessary to do so in the best interest of the Travel Plan objectives. 

Measures by Category Year 1 Year 2 Year 3

Walking and Cycling

Improved cycle parking facilities 

Improved shower and changing facilities 

Establish a Cycle User Group and Cycle Champion(s) 

Organise for regular promotional and event Days   

Cycle equipment and servicing vouchers   

E-bike and E-scooter hubs  

Improved signing and wayfi nding  

Public Transport Usage Year 1 Year 2 Year 3

Increased bus service provision on existing bus routes  

Additional bus service provision on new bus routes 

Demand responsive bus services 

Physical improvements to on-site bus infrastructure  

Site specifi c bus and train ticketing   

Infl uence Car Driver Behaviour and 
the Impact of Cars

Year 1 Year 2 Year 3

Introduction of New On-site Parking Permit Criteria 

Improvements to existing Fort Southwick P&R   

Alternative Park & Ride Facilities 

Site specifi c car sharing group tied with permit system 

Site specifi c car fl eet for occasional use  

Increased Electric Vehicle (EV) charging provision   

Digitised Parking Permit Systema and ANPR  

Public Transport Usage Year 1 Year 2 Year 3

Travel information and journey planning   

Publicity and marketing   
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13. Action Plan of Measures
13.1 Overview

13.1.1 The measures listed in prior chapters make up an overall Action Plan for driving positive change as part of 
this Travel Plan. 

13.1.2 The Action Plan includes for an estimation of when measures will be put in place over the more 
immediate 3-years, including a recognition of a continued implementation of certain measures and where 
others may be more phased in nature. This is not a strict timeline of implementation, but rather offers a 
reasonable anticipation of when measures are likely to be implemented, and ultimately, may need to be 
to realise the mode share targets.

13.1.3 The Action Plan of Measures is provided in Table 13.1.

Measures by Category Year 1 Year 2 Year 3

Walking and Cycling

Improved cycle parking facilities 

Improved shower and changing facilities 

Establish a Cycle User Group and Cycle Champion(s) 

Organise for regular promotional and event Days   

Cycle equipment and servicing vouchers   

E-bike and E-scooter hubs  

Improved signing and wayfi nding  

Public Transport Usage Year 1 Year 2 Year 3

Increased bus service provision on existing bus routes  

Additional bus service provision on new bus routes 

Demand responsive bus services 

Physical improvements to on-site bus infrastructure  

Site specifi c bus and train ticketing   

Infl uence Car Driver Behaviour and 
the Impact of Cars

Year 1 Year 2 Year 3

Introduction of New On-site Parking Permit Criteria 

Improvements to existing Fort Southwick P&R   

Alternative Park & Ride Facilities 

Site specifi c car sharing group tied with permit system 

Site specifi c car fl eet for occasional use  

Increased Electric Vehicle (EV) charging provision   

Digitised Parking Permit Systema and ANPR  

Public Transport Usage Year 1 Year 2 Year 3

Travel information and journey planning   

Publicity and marketing   
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This report has been prepared for the exclusive use of the commissioning party and unless otherwise agreed in 
writing with mode transport planning, no other party may copy, reproduce, distribute, make use of, or rely on the 
contents of the report. No liability is accepted by mode transport planning for any use of this report, other than for 
the purposes for which it was originally prepared and provided.

Opinions and information provided in this report are on the basis of mode transport planning using due skill, care 
and diligence in the preparation of the same and no explicit warranty is provided as to their accuracy. It should be 
noted and is expressly stated that no independent verifi cation of any of the documents or information supplied to 
mode transport planning has been made.

© Copyright mode transport planning. All rights reserved
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